MeTononoriyHe 3abe3neyeHHs

B Haw Yyac MeTononoris SIBNSIETbCS HE CTiNbKN MOAHOLO, CKiflbK HEOOXiAHOW, NPaKTUYHO
BMNpasAaHo0 POPMOIO yNpasiHCbKOI AisiNbHOCTI.

CyTTEBMMM YNHHMKAMMN €DEKTUBHOMO YNPaBNiHHS OpraHi3alieto € ynpaBniHHS puaukamu.

OQOHWM i3 OCHOBHUX YMHHUKIB €PEKTUBHOIO YNPaBniHHSA pU3nkamu SBNSETbCSA HAABHICTb
MOCNIOOBHMX MOMIOXEHb, IHCTPYKLIA, TEXHOMOrYHMX KapT i NPoLUECiB.

MonoxeHHs BioobpaxatoTb HaMip opraHisauii gocsarti 6axaHunx pesynbTaTtis. BoHu
BU3HaYaloTb CTaHAAPTM i 4ii, wo MaTb ByTy 3aCTOCOBAHI AN BUKOHAHHS NEBHUX KOHKPETHUX
3aBhaHb. PeTenbHo po3pobneHi NONoXEeHHS CNMpatoTbCs Ha BiAMOBIAHO CAPOPMY IbOBaHI
MICitO, LiHHOCTi Ta NPUHLMNW OiSNbHOCTI OpraHisadii. BoHM TakoX 4iTKO BU3Ha4aloTb piBEHb
TONEePaHTHOCTI NiaNpMeMcTBa 40 pu3nky. MonoxeHHs MaloTb ByTy NNCbMOBMMM Ta
BpaxoByBaTW CKNaAHICTb onepaLii, po3rany>XeHiCTb opraHi3auifiHoi CTPYKTYpUY TOLWO.
MonoxeHHs MatoTb By TK YiTKO CPOPMYNbOBaHI Ta BUKOHYBATUCS B NPaKTWUYHIA AisiNbHOCTI.

[Mpouecwu - ue npouenypwu, NpPorpamu i NPakTNKa, Wo BU3HAYAIOTb, SK OpraHisaLis
BMKOHYyBaTUMe CBOi 3aBAaHHs. [pouecn Bu3Ha4aloTb, 9K 30INCHIOETLCS MNOTOYHA OiSNbHICTb.
HanexHnM 4ynHoOM po3pobneHi MpoLecK FPYHTYIOTbCS Ha NOMOXEHHAX opraHisadii, €
eqPeKTUBHMMN, a iX PYHKLIOHYBaHHSA CNUPAETLCS Ha BiAMNOBIAHI NOBHOBAaXEHHS BUKOHABLLIB,
WO BUKNAOEHi Yy MOoCcCagoBUX IHCTPYKLISIX.

Ha npakTuui, opraHisauisiM gy>xe 4acTo He BUCTavyae pecypciB Ans POPMyBaHHS akTyanbHOI
METOLONOriYyHOI 6a3n. AoXe AN HanMcaHHS BHYTPIWHIX HOPMATUBHUX LOKYMEHTIB NOTPIOHI
KBanigpikoBaHi Ta KOMNETEHTHI NpauiBHUKWN, SKi PO3YMitOTb MICitO, LLIHHOCTI, MONIOXEHHS i
npouecun. YTpruMmyBaTu KBanicoikoBaHuin nepcoHan, a Takox 3abeanedvyBaTtu Moro npodpeciiHe
3pOCTaHHs NoTpebye 3Ha4YHMX KOWTIB.

3anyyeHHs Hawmx cneuianicTi 4O PO3P0OKN BHYTPIWHIX HOPMATUBHKX akKTiB, O3BONNTbL Bam
3anpoBaanTun €4VHI METOLONONIYHI 3acann Onucy AisNbHOCTI Ta CTBOPUTY aKkTyanbHy
iHdbopMauiliHy 6a3y 3HaHb, He 36inblyoYM OOHA ONNaTh Npali WTaTHUX NpPaLuiBHMKIB.




MeToponoriyHe 3abe3neyeHHs

Mu npoBeaeMo aHani3 iCHyt40k BHYTPIlHbOT HOpMaTBHOT 6a3un Ta NiaroToBMMO
NpoMNo3unuiin Ta METOAONOriIYHI NNaHn 3 akTyanisauii abo po3pobky BHYTPILLHIX HOPMATUBHMX
aKTiB (4OKyMeHTIB). Hawi cneuianictv MOXyTb B3SITU y4acTb Y po3pobui Ta npoaHanisysatu
NPOEKTW BHYTPILWHIX HOPMATNBHMX aKTiB (AOKYMEHTIB), PO3P0ONEHNX CTPYKTYPHUMM
nigposainamm (poboyrmm rpynamu), Ha BiANOBiAHICTb METOAONONYHMM 3acanam, BiACYTHICTb Y
HUX CynepeYyHoCTeln 3 Oil0YNMU iHWKMMW BHYTPIWHIMW HOPMATMBHUMUN akTaMn (OOKyMeHTaMmu), a
TakoX iX BiAMOBIOHICTb YAHHOMY 32KOHOLABCTBY YKpaiHu.

2/2



